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Agenda

Golden rules when writing applications

Grant writing process

Needs statements

Budgets and supporting documents

Theory of Change

Needs — Solution — Benefits Model



Needs — Solutions — Benefits

* What need(s) or problem(s) are you addressing?

* What evidence do you have that a significant or
sustainable need or problem exists?

 What is the nature of the project to be funded?

How does the project resolve the need(s)
identified?

* What are the social/economic/environmental
benefits of the project?

* What groups in society are supported?

* In what way is the project innovative? (maybe
asked by some funders)

» Key Outcomes, Impact, Benefits and Outputs?




Additional supporting evidence

* Who are you working with? Who are the local
stakeholders? (Evidence: sustainable community
support)

* How does your solution/project tie in with local
authority development plans for the area?
(Evidence: local authority support)

* Are there any government initiatives or policies
that support the type of solution/project you are
proposing? (Evidence: sustainable funding support)




Additional supporting evidence

* Evidence you can continue a project/work after
the funding period? (Evidence: sub-
committees/working groups, employees hired,
etc.)

* Evidence you have the financial and governance
capacity to manage the project?

* Evidence you know how to engage with the local
community.

* Evidence you can monitor project activity?



Scoping the Need that exists

Create a community needs survey using Google
Forms — share link on social media, in emails, on
company websites, etc.

Create a bank of secondary literature from
existing development plans and research reports
produced about your area.

Ask beneficiaries for testimonials to evidence
the difference you make in their lives (case
studies).

Work out who saves money, how much and why
by virtue of what you are doing.

Place your work in the context of sustainable
development goals and government and EU
policy priorities



Grant Application Process

Key Steps in the Process:

1. Define problem or need — Needs Statement a critical step

2. ldentify suitable grant opportunities

3. Evaluate your planned initiative and align with funder priorities

4. Identify if you need to engage with the funder

5. Gather the evidence necessary to write the application — study
the application form structure

6. Submit on time (correct form) with documentation required

7. Request feedback if application unsuccessful
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Collate Supporting
Documents

Examples of documents include:

Company constitution

Last set of financial accounts

Supplier/Contractor/Technical quotes

Letters of support from community groups

Grants of Planning Permission and Proofs of Ownership

Architectural and site plans



Collate Supporting
Documents

Examples of documents include:

Business Plan incl. Balance Sheet, Income and
Expenditure Statements, Cash Flow Projections

Bank statements — proof of existing funds

Evidence of bank account

Letter of financial support from other interested parties

Licences where facilities will be shared by other groups



Collate Supporting
Documents

Examples of documents include:

* Evidence of policies: Health & Safety; Child Safeguarding,
etc.

* Insurance policies
e C.V.s or profiles of promoters and of the organisation




Funder Selection Criteria

Typical selection criteria may include:

How well project addresses the funder’s priorities
and project objectives

Level of local community involvement

Unique or innovative quality of proposal

Project cost (value for money)

Capacity of the group to deliver the project



Project Budget &
Assembling Quotes

0/01

* Group budget headings under common themes or
project elements — cost individual items under these
headings

~

* Headings should mirror project plans

5 | * There should be a basis for all the figures (include a
notes column)

= * Don’t forget to account for inflation
 Remember that funders have a good grasp of costs!

* Get quotations to back up your costs e.g. architect,
supplier, website quote
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Theory of Change -
Outcomes and Impact

\» Activities: Resources you put and activities you
V4 engage in

I Outputs: Services you deliver or work you carry
out

Impact: Long-term changes resulting from your
B work




THEORY OF CHANGE - COMMUNITY CENTRE

Social Impact - greater social inclusion
Outcomes - community groups supported
Outputs - meetings held, footfall
Activities - meeting facilities

Inputs - volunteer time, money



Impact Monitoring

1. How to monitor project impact? - Process
2.How to get Staff and Board buy-in? - Motivation

3. How to articulate meaningful outcomes? —
Reason for being

4. How to gather impact evidence? — The paper
trail
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%) |mpact Monitoring — Gathering Evidence

* Track/monitor your outcomes. Decide what information you need to
collect and when information should be collected.

- Quantitative: can you express progress numerically
(indicators)?

- Qualitative: can you assess people’s views and experiences?

e Use a system to capture and collate the information you need e.g.
keep records, use questionnaires, record observations, hold
interviews.

* Present outcome results in an easy-to-read report!



Over to you ...

)

What steps do you need to take to evidence
the need for your projects or initiatives?

Thank you for participating!
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